Strategic Action Plan: 2019 – 2020

Year-end Update

Action Plan W1.1

Healthy Schools

GOAL: To improve student achievement and well-being, we will implement positive physical, mental and
emotional health strategies.
RESPONSIBILITY: Associate Superintendent Scot Gillam and Associate Superintendent Stephanie Sartor
Status:

Actions

A group of elementary
administrators, educators
and community partners will
develop a comprehensive
plan to support the
implementation of the new
elementary Health and
Physical Education
curriculum.

On Target

Making Progress

Needs Further Attention

Timelines Status Evidence of Success
September
2019 –
June 2020

In partnership with Kingston
Gets Active and Queen’s
University, an educator from
every LDSB school will
engage in professional
learning to enhance
understanding and benefits
of quality Physical Education
for all K-12 students.
In partnership with the
Lifesaving Society of Canada,
the Limestone DSB will
provide additional
opportunities for students to
build swimming survival skills
for students with low pass
rates.
Work with KFL&A Public
Health to support Smoke
Free Ontario Act 2018.

September
2019 –
September
2020

In Partnership with the
Queen’s University
NeuroProtection Project
(NP2), KASSA Junior Football
players will participate in a
concussion reducing strategy.

September
2019 –
June 2020

A comprehensive Minds Online Health and Physical Education course
was launched, shared with the system and usage was tracked.
Outcome: 304 educators have signed up for the course. The course
receives an average of 17 access points per day.

Implementation and support of the new curriculum with administrators
and educators will occur.
Outcome: An initial meeting with an Admin Steering Committee
occurred to develop a roll out plan. Information was shared at one staff
meeting, but not completed, due to labour disruption and school
closure.
A pre- and post-survey for administrators and
educators is planned to evaluate knowledge and comfort regarding
delivering the new curriculum.
Outcome: The survey was not completed due to labour disruption and
school closure.
As per the agreement with Kingston Gets Active and Queen’s University,
all LDSB schools will receive professional learning related to Physical
Education over a three-year period, ending September 2020. The last
professional learning session was held in September 2019.
Outcome: These professional learning sessions were designed and
delivered.

September
2019 –
June 2020

As an enhancement to the Grade 3 Swim to Survive program, schools with
lower Swim to Survive success rates will be provided the opportunity to
participate in a Swim to Survive program with Grade 6 students.
Outcome: This was started but not completed, due to labour disruption
and school closure.

September
2019 –
June 2020

KFL&A Public Health and LDSB worked cooperatively to support the
Smoke Free Ontario Act 2018 mandate of no smoking within 20 meters of
any school property. Public Health supported LDSB with promotional
materials, signs, and a nurse support for smoking cessation programs.
Public Health also worked with LDSB administrators on the enforcement
of the Smoke Free Ontario Act.
Allen Champagne, a Queen’s University PhD candidate led Junior and
Senior KASSA football players through pre-season, sport-specific testing
that is designed to identify behaviours and corrective measures that not
only improve sports performance, but also reduce the chances of sports
related concussions. A plan to replicate this process with rugby at
Frontenac Secondary School and Napanee was canceled due to COVID-19.

Strategic Action Plan: 2019 – 2020

Year-end Update

Action Plan W1.2

Mental Health

GOAL: To improve student achievement and well-being, we will implement positive physical, mental and
emotional health strategies.
RESPONSIBILITY: Superintendents Alison McDonnell and Andre Labrie and Associate Superintendent Scot Gillam
Status:

On Target

Making Progress

Needs Further Attention

Actions

Timelines

Employ a Data Research
Specialist to ensure that data
and information is collected
and analyzed at the individual
student level for students
accessing regulated mental
health worker services in order
to ensure student mental
health needs are met.

March 2020August 2020

Strengthen engagement of
students, families, staff and the
community through expansion
of the Mental Health
Leadership Team.

September 2019 June 2020

Inclusion of family representation on Mental Health Leadership
Committee.
Outcome: This did not occur due to labour disruption and school
closures due to COVID-19.
Inclusion of Indigenous representative and support staff on
Mental Health Leadership Committee.
Outcome: This did not occur due to labour disruption and school
closures due to COVID-19.

Collaborate with community
mental health and addictions
partners to strengthen a
system of care for students at
risk.

September 2019 June 2020

Implemented school engagement interventions in collaboration
with Maltby Centre and School Attendance Counsellors to
support students with mental health concerns and persistent
school absences. There were 4 students referred. All the students
engaged in the service and were still working with Maltby when
school closure occurred. Collaborated with the Clinical Psychology
Outreach Program (CPOP), Maple Family Health Team and KFL&A
Public Health to pilot "Got Your Back" sessions in targeted
secondary schools (LCVI and NDSS).

Enhance direct mental health
services to students provided
by regulated mental health
workers in schools.

September 2019 June 2020

Status Evidence of Success

Created opportunities for secondary students to self-refer to
mental health services provided by regulated workers as aligned
with the Health Care Consent Act, Child, Youth and Family
Services Act, Substitute Decisions Act and the standards of
practice outlined by the Ontario College of Social Workers and
Social Service Workers. An in-person self-referral process was
implemented for secondary students for the 2019-2020 school
year. An electronic self-referral process is being developed.
Developed a Frequently Asked Questions reference document for
administrators.
Updated and simplified school-based referral form.
Evidence based approaches were used that fit with the
presentation of students at Tier two including CBT, BRISC.
Mental health workers collaborated closely with the in-school
teams to support well-being and academic achievement.
Hired a researcher with experience and expertise in data
collection and analysis to provide support toward the design,
implementation and interpretation of research and evaluation
projects to support mental health and student well-being
initiatives.
Data Research Specialist assisted with the preparation of LDSB’s
new 3-year board Mental Health, Addictions & Well-being
Strategy. Outcome: The implementation, evaluation and
development of the strategy was put on hold due to work to
labour disruption and school closures due to COVID-19.

Year-end Update

Strategic Action Plan: 2019 – 2020

Action Plan W1.2

Mental Health

(Cont’d)

GOAL: To improve student achievement and well-being, we will implement positive physical, mental and
emotional health strategies.
RESPONSIBILITY: Superintendents Alison McDonnell and Andre Labrie and Associate Superintendent Scot Gillam
Status:

On Target

Making Progress

Needs Further Attention

Actions

Timelines

Support staff wellness in
the workplace by
implementing the Not
Myself Today campaign
through the Canadian
Mental Health Association
(CAMH).

March 2020August 2020

Participate in training and
implementation of schoolbased intervention to
promote resilience and
reduce distress among
newcomer students.

September 2019 June 2020

Regulated mental health workers and Mental Health Lead to attend 2day training in The STRONG (Supporting Transition Resilience of
Newcomer Groups) program. Outcome: This did not happen due to
labour disruption and school closure due to COVID-19. Participate in
formal research study to evaluate the acceptability, implementation,
and perceived utility and benefits of the STRONG program in Ontario
schools through the Centre for School Mental Health, Faculty of
Education, Western University. Outcome: This did not happen due to
labour disruption. Implement two, 10-week manualized programs
that draw on cognitive-behavioural therapy approaches. Outcome:
This did not happen due to labour disruption.

Develop a new three-year
Mental Health and
Addictions Strategy for
2020-2023.

September 2019 June 2020

Identified key stakeholders in the development of the strategy,
including students, families, administrators, educators, support staff
and community partners. Provided an overview of engagement plan
to Senior Exec for approval. Reviewed and considered the information
data provided by School Mental Health Ontario Board Scans, data
from the 2020 Student Census (did not occur) and the 2019
#HearNowON: Student Voices on Mental Health Engaged key
stakeholders to identify collaborative goals and key strategies to
achieve goals. Outcome: This is ongoing as the actual development of
the strategy was put on hold due to labour disruption and school
closure.

Provide professional
learning opportunities to
administrators, educators
and support staff to build
capacity in creating and
leading mentally healthy
schools.

September 2019 June 2020

Status Evidence of Success

Professional learning opportunities for administrators/educators/and,
or support staff were provided in the areas of:
• safeTALK
• LDSB Suicide Intervention Protocol
• Everyday Mental Classroom Resource
• Teens, Anxiety, and Depression: Active Strategies to Move Teens
Forward
Created Minds Online e-learning platform to access evidence informed
mental health resources. This platform was shared with schools in
April 2020.
Re-launched campaign from Canadian Mental Health Association
Manager at September administrator meeting. Roll out of tools,
resources, and activities to engage and promote staff well-being at the
individual, school and organizational level at monthly administrator
meetings. Outcome: This did not occur due to labour disruption and
school closure, however NMT was highlighted as a resource multiple
times during emergency remote learning.

Strategic Action Plan: 2019 – 2020

Action Plan W1.3

Year-end Update

Outdoor Education

GOAL: To improve student achievement and well-being, we will implement positive physical, mental and
emotional health strategies.
RESPONSIBILITY: Superintendent Krishna Burra
Status:

Actions

Maximizing Student Safety
and ensuring compliance
with OPHEA & Ministry
guidelines/expectations for
student safety.

Timelines

September 201 June 2020

On Target

Status

Making Progress

Needs Further Attention

Evidence of Success

Compliance with Ministry expectations regarding Outdoor
Education Safety .
Ensuring proper certifications to meet requirements for
different outdoor activities and arranging training for areas of
need (i.e. NLS, First Aid, Paddling, etc.)
Cancelation of summer programming due to COVID-19,
certifications for summer staff was not possible.
Creating natural playground structures and outdoor classroom
spaces in the upper campground space for students.

Providing and/or enhancing
Outdoor Education spaces at
the Gould Lake Outdoor
Education Centre.

September 2019 June 2020

Increasing the online
presence for Outdoor
Education in Limestone for
communications,
promotion, and celebratory
purposes.
Continuing to improve and
refine programming offered
to students visiting the
Gould Lake Outdoor
Education Centre.

September 2019 June 2020

September 2019 June 2020

In the process of developing pre and post visit activities for
teachers to engage with students.

Continued infusion of
Indigenous Education into
existing K-12 curriculum
programs at the Gould Lake
Outdoor Education Centre

September 2019 June 2020

Developed outdoor education lessons that can be implemented
and done while visiting schools (STEM activity, map and
compass etc.)
Further collaboration between the Katarokwi Learning Centre
and Gould Lake Outdoor Education Centre.

Off grid solar system for upper campground classroom
portables fully working.
New site structures for gear storage.
New website implemented utilizing the same communication
tools available to schools.
Over 40 lessons added to Minds Online for LDSB teachers to
access and share with their classes.

Further enhancement of the presence of Indigenous Education
at the Gould Lake Outdoor Education Centre.
Supporting Indigenous Student Leadership days at the Gould
Lake Outdoor Education Centre.

Strategic Action Plan: 2019 – 2020

Year-end Update

Action Plan W2.1

Accessibility

GOAL: To improve student achievement and well-being, we will promote diversity and foster a sense of
belonging (cultivate, nurture).
RESPONSIBILITY: Superintendents Alison McDonnell, Andre Labrie, Craig Young and Associate Superintendent Stephanie Sartor
Status:

On Target

Status

Making Progress

Needs Further Attention

Actions

Timelines

Evidence of Success

Removal of physical barriers
through renovations and
new school builds.

September 2019June 2020

Installation of accessibility features in new builds as per AODA
requirements (e.g., new Kingston Secondary School) and
renovations to existing structures as required.

Administrative Procedure
302: Service Animals for
Students with Special Needs
to align with PPM 163:
School Board Policies on
Service Animals

September 2019June 2020

Implementation of revised Administrative Procedure (AP) 302:
Student Use of Guide Dogs, Service Dogs and Service Animals.
Outcome: This did not occur due to school closures due to
COVID-19.

Increase accessibility to
literature and professional
resources through the use of
technology.

September 2019June 2020

Provide equity of
opportunity and inclusion of
all students and strengthen
student voice through the
establishment of schoolbased accessibility audits.

September 2019June 2020

While the online library Overdrive (Sora) continues to be
offered to students, LDSB plans to create accounts specific to
certain schools. A focus this year is on increasing the
accessibility of online indigenous texts to support the
secondary English NBE course. Usership will be tracked.
Outcome: Individual school accounts were not started due
to labour disruption and school closure. However, online
indigenous content was added to the account through
collaborative curation with Overdrive.
Outcome: From September to June, usership of Overdrive
increased by 47%
Students are engaged in school-based accessibility audits to
identify areas of improvement within schools.
Outcome: This did not occur due to labour disruption and
school closure.

Hire Disability Management
Coordinator

September 2019June 2020

A Disability Management Coordinator has been hired and is
actively supporting staff and implementing the attendance
support program.

Year-end Update

Strategic Action Plan: 2019 – 2020

Action Plan W2.2

Equity & Inclusion

GOAL: To improve student achievement and well-being, we will promote diversity and foster a sense of
belonging (cultivate, nurture).
RESPONSIBILITY: Superintendents Michèle Babcock, Andre Labrie, Alison McDonnell, and Associate Superintendent Scot Gillam
Status:

On Target

Making Progress

Needs Further Attention

Actions

Timelines

Status Evidence of Success

Implementation of the
Ministry of Education
Action Plan (Year 3 of 3Year plan).

September 2019August 2020

School Principals and Vice-Principals will engage in professional
learning regarding Equity & Inclusion.
Outcome: Due to labour action and school closures, meetings were
limited.

See Yourself in
Limestone: Student
Census is planned for
Spring 2020. (Two-year
project).

September 2019June 2020

Staff will administer a voluntary student census for students in Grades
4-12 in April 2020. Data analysis will take place Summer 2020 with
initial findings reporting to begin in Fall 2020.
Outcome: Due to school closure, the census was paused and will be
re-scheduled for 2020-2021.

Review of Limestone
Gender-Neutral
Guidelines.

January – June
2020

Guidelines were updated to reflect current learning. Guidelines will be
posted to LDSB website Fall 2020.

In collaboration with
Agnes Etherington Art
Centre, an art exhibit
focusing on healthy
relationships will be held.

Fall 2019

Fifty students in Grades 7-12 from across the district participated in a
one-day art exhibit that explored Healthy Relationships and Identity.

Schools will participate in
equity-based projects
supported by grants
through the Ontario Arts
Council.

September 2019June 2020

Students participated in equity-based projects through funding from
the Ontario Arts Council. Examples included: Growing Together
project with Loving Spoonful; Centennial Culinary Intercultural
Project; Exploring Identity through Spoken Word.

Minimize disruptions to
school attendance and
provide continuity for
child and youth in care
within the education
system.

January 2020 –
June 2020

Worked collaboratively with Family and Children’s Services of
Frontenac and Lennox and Addington and Tri-Board Student
Transportation to identify and provide transportation to students in
care who had been removed from their home and benefited from
remaining in their home school. Approximately 15 students were
served throughout the school year.

Strategic Action Plan: 2019 – 2020

Year-end Update

Action Plan W2.3 International Education and Second Language Development
GOAL: To improve student achievement and well-being, we will promote diversity and foster a sense of
belonging (cultivate, nurture).
RESPONSIBILITY: Superintendents Michèle Babcock, Krishna Burra, and Associate Superintendent Stephanie Sartor
Status:

Actions
International Education

Timelines

On Target

Making Progress

Needs Further Attention

Status Evidence of Success

International student
enrolment.

September 2019August 2020

Maintaining current levels of student enrolment from a range of
countries (Increased enrollment until March 2020 and COVID-19
issues starting to build further capacity at additional sites to support
the growth of international student enrollment this goal was on track
until the COVID-19 virus issues arose this will be an ongoing goal in
the Department as we attempt to rebuild the program after COVID19.

Professional
Development for nonteaching staff.
Professional
Development for teaching
staff.

September 2019August 2020

For staff within the IEO we are developing an understanding an use
for the True North database and financial integration.

September 2019August 2020

Professional development in terms of STEPS assessments continued
and was valuable.
PD in regard to teaching and learning with ESL and guidance staff
collaboration groups with BSS and LCVI continued in 2019-2020 but
was paused in March 2020.

Assessing International
students’ experiences in
LDSB.

September 2019August 2020

Exit Survey not completed in June 2020 due to student location and
COVID-19 factors.

Open up different
markets for enrolment to
increase diversity for the
LDSB IEO, specifically:
Bangladesh, Czech
Republic, Italy, Germany,
Vietnam, Thailand.
Re-established link in
China.
Increased profile and
social media presence of
the IEO for the board
Seeking additional
funding sources and
partnerships to support
International students.

September 2019August 2020

Connections in all identified markets.
Increase in enrollment from all identified markets with the exception
of Vietnam. All other markets were growing until March 2020 and the
COVID-19 virus related issues. We are still seeing positive intake in
Czech Republic and Italy. We are seeing a downward trend in
Thailand and Germany as a result of the virus and inability to make
stronger connections with agents in those markets. All international
travel currently on hold and attempting to continue connections
virtually.
Increased International Education profile within the Board with new
website, logos, social media and FAQs for registration. This work will
continue in 2020-2021.
Applying for additional Ministry funds focused on building educator
capacity related to International students and/or English as a Second
Language learners.
Continuing to foster and promote additional partnerships with
Education sector partners to enhance our promotional efforts and
support International student pathways.

September 2019June 2020
September 2019June 2020

Year-end Update

Strategic Action Plan: 2019 – 2020

Action Plan W2.3 International Education and Second Language Development
GOAL: To improve student achievement and well-being, we will promote diversity and foster a sense of
belonging (cultivate, nurture).
RESPONSIBILITY: Superintendents Michèle Babcock, Krishna Burra, and Associate Superintendent Stephanie Sartor
Status:

Actions

Timelines

International Education (Cont’d)

On Target

Making Progress

Needs Further Attention

Status Evidence of Success

Activity Trips Refresh.

September
2019-June
2020

Promotion and refresh of Activity trips is underway. This process was halted
in March 2020 due to COVID-19. Activity trips are valuable marketing tools
and viewed very positively in different countries. We will continue to look to
offer relevant cost effective and high impact activity trips like skiing, year-end
cruise of the Thousand Islands, Canada's Wonderland, professional hockey
games and wilderness camping.

Homestay Recruitment.

September
2019-June
2020

Given efforts during 2019-2020, we will be able to adequately supply the
needs of the IEO for 2020-2021. Additional promotion will occur during 20202021 in anticipation of increased need for 2021-2022.

Create a team of K-12
educators to support
elementary and secondary
students.

September
2019-June
2020

Developing a consistent
literacy support model
with the Board’s K-12
literacy team.

November
2019-June
2020

An ESL team of elementary and secondary educators has been created to
support our K-12 students with ESL needs. Support will be responsive and
tracked to meet the needs of our system.
Outcome: A system tracking document was created, and
literacy assessment was tracked. An updated ESL Registration Document
was created, and a review of our student information system was conducted
for accuracy. Alignment between elementary and secondary ESL support has
begun.
ESL educators and the K-12 Literacy Program team will engage in a Ministry
project in the area of literacy. ESL team and Literacy Program team will work
together to offer professional learning to early primary educators. Focus will
be on aligning best practices in the area of reading and writing.
Outcome: The ESL team applied for Ministry funding to commence a project.
The Project was approved but this did not happen due to labour disruption
and school closure.

English as a Second Language

French as a Second Language
Increase student
confidence in listening and
speaking French (Year 3 of
three-year FSL plan)
Increase the number of
students remaining in FSL
programs (Core and
Immersion) (Year 3 of
Three-year FSL Plan)
DELF Assessment will be
offered to students
enrolled in Grade 12 FSL.

September
2019-June
2020

French Travel for Grade 11
French Immersion or Core
French academic Credit
(Pilot)

September
2019-June
2020

September
2019-June
2020
September
2019-June
2020

Teachers engaged in some professional learning focused on listening and oral
language strategies to promote competence and proficiency.
Outcome: Due to labour disruption and school closure, professional learning
was limited.
FSL educators will engage in ongoing professional learning focused on student
oral fluency and proficiency.
Outcome: Due to labour disruption and school closure, professional learning
was limited.
Grade 12 students will have the opportunity to have their French competency
and proficiency assessed based on the international language Levels of the
DELF in May 2020. Outcome: Due to labour disruption and school closure,
the DELF was cancelled.
Students will have the opportunity to participate in a “Travel for Credit”
summer course to obtain their grade 11 credit. Students will complete online
course work prior and post travel. Students will travel to France for an
immersion experience. Outcome: Due to labour disruption and school
closure, the DELF was cancelled.

Year-end Update
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Action Plan W3.1

Health & Safety

GOAL: To improve student achievement and well-being, we will provide safe, inclusive and respectful learning environments.
RESPONSIBILITY: Associate Superintendent Scot Gillam and Superintendents Craig Young and Andre Labrie
Status:

On Target

Making Progress

Needs Further Attention

Actions

Timelines

Status Evidence of Success

Lynne Rousseau,
Educational Services and
Safe Schools Liaison
Coordinator and
Associate Superintendent
Scot Gillam will conduct
Safety Audits to support
schools and/or
classroom.
Implement online
reporting system for both
Worker Injuries and Safe
Schools Incident reports.
(SSIRs)

September 2019August 2020

Safety Audits were completed for schools and/or classrooms
identified by school administration and/or Joint Health and Safety
Committee.

September 2019 –
August 2020

All staff are now able to report Worker Injuries and Safe Schools
incidents (SSIR) online using the same platform and the same
program.

Action Plan W3.2 Safe Schools Prevention & Intervention
GOAL: To improve student achievement and well-being, we will provide safe, inclusive and respectful learning environments.
RESPONSIBILITY: Associate Superintendent Scot Gillam
Status:

On Target

Status

Making Progress

Needs Further Attention

Actions

Timelines

Evidence of Success

Continue to work with
Community Partners on the
reaffirmation of
Commitment to the
Community Threat
Assessment Process.

September 2019June 2020

Community Threat Assessment Protocol Level 2 Training was
provided by Kevin Cameron to LDSB staff, and community
partners in December 2019. Level 1 training will be scheduled
for the following year.

Work with Police/Board
Protocol Partners to ensure
that policies and procedures
are continually adapting to
new laws and legislation.

September 2019June 2020

Review and update Police Board Protocol with local police
forces and LDSB staff. Provide new staff with information and
training on the protocol by June 2020.

Strategic Action Plan: 2019 – 2020

Action Plan W3.3

Year-end Update

Capital Improvements

GOAL: To improve student achievement and well-being, we will provide safe, inclusive and respectful learning environments.
RESPONSIBILITY: Superintendent Craig Young
Status:

Actions

Timelines

Kingston Intermediate/
Secondary School contract
and begin construction.

September 2019 August 2020

Renewal Project Plan

September 2019August 2020

On Target

Status

Making Progress

Needs Further Attention

Evidence of Success
Ministry approval received in September 2017 and construction
contract successfully negotiated with low bidder, Bondfield
Construction. Acquisition of Kingscourt Public Library site in
October 2017 allowing Bondfield Construction to begin
construction activity on the Kirkpatrick /Lyons Street property
(former QECVI location) shortly thereafter. New Kingston
Intermediate/Secondary School groundbreaking ceremony held
on October 20, 2017. In January 2019, Trustees received a
construction update regarding Kingston Secondary School. The
contractor has experienced a number of weather day delays
during the winter 2019-2020. An updated construction schedule
placed occupancy for the end of 2020.
The approved project plan highlighting school renewal projects by
school or various schools is posted on the Board’s website.
Facility Services staff together with engineering consultants
began the detail specifications for the renewal projects such that
tenders were issued in spring 2020 and contracts awarded for
construction work to begin in spring/summer 2020.

Strategic Action Plan: 2019 – 2020

Action Plan I1.1

Year-end Update

Environmental Sustainability

GOAL: To improve student achievement and well-being, we will cultivate problem solving, creative and critical thinking skills.
RESPONSIBILITY: Superintendents Michèle Babcock and Craig Young
Status:

Actions

A Green Bin Pilot program
will take place in a few
voluntary City of Kingston
schools.
Collaborate with the St.
Lawrence College data
analytics program to build
a data portal for our
energy consumption in
schools.
To increase the number of
schools who participate in
“How our School Works”
workshop that focuses on
students driving Climate
Action.
Increase number of
schools registering as ECO
Schools.

On Target

Making Progress

Needs Further Attention

Timelines Status Evidence of Success
September
2019 August
2020
September
2019June 2020

A few schools will participate in a pilot program that uses green bins to
dispose of food wastes.
Outcome: The program was suspended due to school closure.

Ten placement students from St. Lawrence College Business Analytics
program worked with Facilities Services to build a data portal for school
energy consumption. The work will continue for Fall 2020.

September
2019 - June
2020

Thirty schools signed up to host a workshop. Five workshops happened
between January and March.
Outcome: Remaining workshops were unable to happen due to school
closure.

September
2019 - June
2020

Twenty schools participated in the ECO School program. All of these schools
received a Participation Badge as they were unable to complete the program
due to school closure. Twelve schools certified in 2019-2020.
Schools will participate in waste management audits to build understanding
and improve awareness of environmental stewardship.
Outcome: 20 schools were scheduled to participate but did not occur due
to labour disruption and school closure.

Action Plan I1.2

Literacy

GOAL: To improve student achievement and well-being, we will cultivate problem solving, creative and critical thinking skills.
RESPONSIBILITY: Superintendents Michèle Babcock, Krishna Burra, Jessica Silver and Associate Superintendent
Stephanie Sartor
Status:

On Target

Making Progress

Actions

Timelines Status Evidence of Success

K-8 Literacy Assessment
Support: Consultants will
support educators 1:1
during the school day
three times during the
year with a focus of
embedding high yield
literacy assessment
practices into their literacy
block.

October
2019June 2020

Needs Further Attention

Educators will increase their efficacy in collecting and interpreting a range of
assessment information which they use to plan precise instruction based on
needs. Administrators will observe and continue to support new strategies
based on student need.
Outcome: This support commenced in October but did not continue due
to labour disruption and school closure. Consultants did continue to hold
office hours and work alongside educators during emergency remote
learning. All educators who participated reported the support as
beneficial. Student achievement was not tracked due to significant
changes in instructional delivery and implementation of Emergency
Remote Learning.

Action Plan I1.2

Literacy (Cont’d)

GOAL: To improve student achievement and well-being, we will cultivate problem solving, creative and critical thinking skills.
RESPONSIBILITY: Superintendents Michèle Babcock, Krishna Burra, Jessica Silver and Associate Superintendent Stephanie Sartor.
Status:

On Target

Needs Further Attention

Actions

Timelines

Literacy consultants will
collaborate
with administrators and
support leadership capacity
in literacy during
the Literacy Assessment
Project.

September
2019 –
June 2020

Administrators will be able to connect their learning to the monitoring
and measuring they are doing alongside educators related to literacy
instruction. School Learning Plans will reflect the work that educators,
staff and administrators are focused on throughout the literacy
assessment projects.
Outcome: While consultants engaged in an initial conversation with
the administrators, this did not continue due to labour disruption
and school closure.

Literacy consultants and
Special Education
coordinator will collaborate
to offer learning sessions to
SSTs related to early literacy
learning and intervention.

September
2019 –
June 2020

School Learning Plans will incorporate this work into their school’s
focused learning. Achievement data will reflect an improvement in
the area of literacy.
Outcome: One session was offered during the school year. This will
continue during the 2020-2021 school year.

Secondary English teachers
will continue to engage in
collaborative professional
learning related to the
implementation of the
NBE3U/3C/3E,
Contemporary Aboriginal
Voices course.

September
2019 –
June 2020

FNMI Studies Support/Coach supported classroom teachers in the
delivery of the NBE curriculum, including the purchase of new
Indigenous resources for Grade 11 and 12 English classes. Professional
learning was offered in the Fall with 20 educators attending. Other
engagement for students included two film festivals to see films by
Indigenous artists, and attendance at a student conference.

K-12 Literacy resources and
supports: the literacy team
will create and curate

September
2019 –
June 2020

Learning materials will be available on the Minds Online site for LDSB
educators to access and learn from, at their convenience, based on
student and educator need.
Outcome: The K-12 Minds Online course is developed, and content
continues to be added. 510 educators have signed up for the course.
The course is accessed during all professional learning sessions and
literacy support sessions.

relevant electronic

resources in a K-12 Minds
Online site.

Status

Making Progress

Evidence of Success

Strategic Action Plan: 2019 – 2020
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Action Plan I1.3

Mathematics

GOAL: To improve student achievement and well-being, we will cultivate problem solving, creative and critical thinking skills.
RESPONSIBILITY: Superintendent Jessica Silver
Status:

Actions

Program team members will
provide support to targeted
elementary and
secondary schools through
job-embedded professional
learning, using a student
centered instructional
coaching model.
Program team will create
electronic learning materials
and videos for educators
that will be housed K-12
Mathematics Minds
Online course.

Timelines

September 2019 June 2020

On Target

Status

Making Progress

Needs Further Attention

Evidence of Success

Program team members met with educators at eight
elementary schools and three secondary schools to
determine instructional goals based on student need and
monitored student achievement related to the goal throughout
the coaching cycle. Job action interrupted this work in
November at the elementary level, and in January at the
secondary level.

September 2019 June 2020

Learning materials and educator supports were created for K12 educators including, resources to support LDSB Vision for an
Effective Math Classroom, math screeners and diagnostic
assessments with accompanying resources, instructional videos
explaining why and how to implement high yield instructional
strategies, links to ministry resources, and family math
resources. Over 650 LDSB educators have signed up for the
Minds Online course which was accessed during professional
learning and coaching.

Professional learning will be
offered to some schools
through a collaborative
inquiry approach, supported
by program team members,
as determined by student
achievement data.
Program team will support
professional learning
with Grade 7 – 9 educators
from three family of
schools with a focus on
transitions for students from
elementary to secondary
schools.

October 2019 –
June 2020

Educators will engage in professional learning to improve their
efficacy related to high yield instructional strategies, using
diagnostic assessments and closing the gaps in student
achievement.
Outcome: Did not occur due to labour disruption and school
closures.

January – June 2020

Educators will have improved understanding and efficacy of the
mathematics curriculum content continuum from Grades 7
through 9.
Outcome: Did not occur due to labour disruption and school
closures.

Program Team members will
offer after school office
hours at the primary, junior,
intermediate and secondary
level to support educators’
instructional practice in
“real time” based on
their needs.

September 2019 –
May 2020

Educators will attend office hours and be provided with
coaching and resources that supports their instructional needs
based on real time requests. Educator efficacy will
improve based on targeted supports provided.
Outcome: Program team provided office hours in September,
but they did not occur after that due to labour disruption and
school closures.

Year-end Update

Strategic Action Plan: 2019 – 2020

Action Plan I2.1

Experiential Learning

GOAL: To improve student achievement and well-being, we will differentiate programming to support individual learning needs.
RESPONSIBILITY: Associate Superintendent Scot Gillam
Status:

Actions

Timelines

Increase experiential learning
opportunities.

September
2019-June
2020

Increase participation in School
within a College (SWAC) and
WITTS (Women in the Trades)
programs at St. Lawrence
Increase participation in Regional
and Provincial Skills competitions

September
2019-June
2020

On Target

Status

Needs Further Attention

Evidence of Success
The Experiential Itinerant Teacher continued to
visit elementary schools to support CLASS teachers in the
provision of woodworking and/or culinary programming to
Intermediate students. The Experiential Teacher
also expanded their work with elementary educators
by providing additional CLASS training. Virtual support was
provided when schools were closed due to COVID-19.
SWAC ran at SLC during Semester 1 with 18 full time
students. WITTS ran until the school shutdown, but with
teacher support, most of the students were able to complete
their Math and English Credits.
Due to the COVID-19 pandemic, all Skills competitions were
canceled. Opportunities were provided for individuals to
complete Skills like competitions at home during Spring
2020. Preparations are under way to provide Skills competitions
in a virtual environment for 2020/21.

September
2019-June
2020

Action Plan I2.2

Making Progress

Leadership Development/Succession

GOAL: To improve student achievement and well-being, we will differentiate programming to support individual learning needs.
RESPONSIBILITY: Superintendents Andre Labrie and Craig Young
Status:

On Target

Making Progress

Needs Further Attention

Actions

Timelines

Implement Succession process for
the selection of elementary
Principal and Vice Principals.

September
2019-April
2020

A pool of placement ready candidates is established.

Implement the mentoring program
for new leaders.

October
2019
– June 2020
October 2019
– December
2019
September
2019 – March
2020

All new Principal and Vice Principals are engaged in the Board’s
mentoring program and achieve the goals of the program in their
first two years in the role.
The program took place and received very positive feedback from
both academic and support staff participants.

Implement the expanded program
of the Future Leaders program to
include non-academic staff.
LDSB Staff supporting and
instructing the EOSDN Leadership
Program as well as staff
participating in the program.

Status Evidence of Success

Staff participating and feedback provided by participants
indicating positive outcomes.

Strategic Action Plan: 2019 – 2020

Action Plan I2.3

Year-end Update

Universal Design for Learning

GOAL: To improve student achievement and well-being, we will differentiate programming to support individual learning needs.
RESPONSIBILITY: Superintendent Alison McDonnell and Associate Superintendent Stephanie Sartor
Status:

On Target

Making Progress

Actions

Timelines

Program Team will build a
common understanding of the
principles of Universal Design
for Learning (UDL).

September 2019June 2020

Program Team collaborated and shared resources related to
UDL. Program Team engaged in a book study focused on UDL.
Program Team will engage in professional learning focused on
UDL at each monthly program team meeting.
Outcome: This did not occur due to labour disruption and
school closure.

Educational Services will
continue to build a common
understanding of the principles
of UDL with Student Support
Teachers (SST) and Learning
Program Support (LPS)
Teachers.

September 2019June 2020

An Instructional Data Team Pilot
project, including two
secondary schools and four
elementary schools, will
develop a data gathering
process that embodies the
principles of Universal Design
for Learning (UDL). This process
will be used to inform School
Learning Plans.

September 2019June 2020

SSTs and LPS teachers will receive explicit professional learning
opportunities focused on the principles of UDL at SST and LPS
meetings three times per year. Outcome: This did not occur due
to labour disruption and school closure.
The principles of UDL will continue to be modeled within
professional learning. Outcome: This did not occur due to
labour disruption and school closure.
Pre and post assessment data will show that participating
schools have deepened their understanding of the principles of
UDL. Lessons learned from the pilot project will be shared with
the system during administrator meetings.
Pre and post data around the development of data culture and
data analysis processes will be assessed for improvement.
Outcome: 2 initial meetings (one with administrators and one
with a school-based team) occurred and data was reviewed.
The process was halted due to labour disruption and school
closure.

Action Plan I3.1

Status

Needs Further Attention

Evidence of Success

Alternative & Continuing Education

GOAL: To improve student achievement and well-being, we will advance relevant and engaging learning
experiences to support all pathways.
RESPONSIBILITY: Superintendent Jessica Silver
Status:

On Target

Actions

Timelines

Staff at Katarokwi Learning Centre will
offer an innovative wellness program
which brings in community partners to
work directly with students in a series of
workshops.
Dual Credit programming will be offered to
students in partnership with St. Lawrence
College.

October 2019
—May 2020

SWAC (School-Within-a-College)
programming will be offered to students in
partnership with St. Lawrence College.

September
2019 – June
2020

January 2019 –
May 2020

Making Progress

Needs Further Attention

Status Evidence of Success
Almost 120 students participated in programming
offered at KLC which included cooking, physical fitness,
mental health and cultural programming. Partners
included KEYS, Metis Nation of Ontario, Girls Inc, Loving
Spoonful, Penny Drops, Kingston Police, and Youthhab.
There was increased enrollment and success rate with
engaging students in Dual Credits, and adult students
participated for the first time this year. A total of 17
Dual Credits were awarded to students from KLC.
KLC students participated in SWAC, earning
approximately 20 credits in a variety of subject areas.

Year-end Update
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Action Plan I3.2

Technology Enhanced Education

GOAL: To improve student achievement and well-being, we will advance relevant and engaging learning experiences to support all
pathways.
RESPONSIBILITY: Superintendents Michèle Babcock, Krishna Burra and Craig Young and Associate Superintendent Stephanie Sartor
Status:

Actions

Timelines

Supporting groups of
educators who are
interested in integrating
technology into their
pedagogy (I.e. use of
applications, Minds-Online,
robotics, coding, computer
science and pedagogical
documentation).

September 2019June 2020

Review technology user
agreements and access to
different third-party apps
and extensions to ensure
educational value and
protection of privacy.

September 2019June 2020

Continued creation of a
virtual learning resources
repository, for both staff
and students, hosted within
the Minds Online learning
environment.
Support increased
documentation of student
learning using the Minds
Online Portfolio Tool.

September 2019June 2020

Pilot the new Parent Portal
now available within the
Minds Online Virtual
Learning Environment.

September 2019June 2020

September 2019June 2020

On Target

Status

Making Progress

Needs Further Attention

Evidence of Success
a) 60 teams received one day of release provided to educators
involved on Formative Assessments in the Classroom. This
work will incorporate a focus on developing writing skills for
students.
b) Professional learning at the school level provided through
staff meetings and larger group sessions at specific school sites
on wide range of subjects. Sessions are also embedded into
the school day at the request of schools and educators.
c) ITS will share a survey with school administrators to seek
feedback on educator learning needs in March. The results will
be used to design learning opportunities to be led by ITS staff
monthly on a per-school basis.
Outcome: Did not happen due to school closure.
a) Educator support provided to support safe and effective use
of different applications. This support is integrated into all
professional learning focused on the use of technology.
Outcome: This did not happen due to school closures.
b) Updating of internal board website to recommend apps and
platforms for educators to refer to for guidance around privacy
and terms of service as well as pedagogical activities for various
grade levels in all subject areas.
Outcome: The Technology-Pedagogy Committee met
throughout the first half of the school year to review newly
requested apps for pedagogical promise, and privacy and
security concerns.
Resources supporting K-12 Mathematics and Mathematics
Diagnostics and Gap Closing.
Outcome: Modules added to Minds Online platform as
resources for K-12 educators.
Training and support relating to the use of the Minds Online
Portfolio Tool, to document student learning, provided to
system educators at both the educator and school level.
Outcome: This did not happen due to labour disruption
and school closures.
Classrooms, at both the elementary and secondary level, have
been participating in a pilot of the Minds Online Parent
Portal. Feedback gathered from all stakeholders will guide the
board-wide implementation of the Parent Portal for the next
school year.
Outcome: This did not happen due to labour disruption and
school closures.

Year-end Update
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Action Plan I3.2

Technology Enhanced Education (Cont’d)

GOAL: To improve student achievement and well-being, we will advance relevant and engaging learning experiences to support all
pathways.
RESPONSIBILITY: Superintendents Michèle Babcock, Krishna Burra and Craig Young, and Associate Superintendent Stephanie Sartor
Status:

On Target

Making Progress

Needs Further Attention

Actions

Timelines Status

Evidence of Success

Improve end-user
effectiveness with the
Minds Online Virtual
Learning Environment
and Integration of
digital resources.

September
2019June 2020

Continue the development of teacher/student support resources that provide
guidance relating to the effective use of the learning environment and its
associated tools. Deliver training sessions to educators on the effective use of
the Minds Online environment.
Outcome: Additional supports offered to a variety of educators during
emergency remote learning as require.

Strengthen capacity of
educators for the use
of Google Read &
Write and pedagogies
related to supporting
all learners.

September
2019June 2020

Google Read and Write licenses for all learners were renewed for 2019-2020.
Individualized Google Read & Write sessions are offered onsite involving coplan/co-teach supports related to diagnostic, formative, summative,
considerations.

Improved ITS
Servicedesk response
to improve technology
usage and
productivity.

September
2019June 2020

Renew school and
Board websites and
implement modern
communication tools
for staff and parents
that meet accessibility
requirements.
Improve the device:
student ratio Boardwide and remove
obsolete equipment.

September
2019June 2020

Outcome: This process started but did not continue due to labour disruption
and school closure.

September
2019June 2020

We now have a staffed Servicedesk at the Education Center and have continued
to fine-tune use of Servicedesk software. Field technicians are making weekly
visits to schools and open requests are down to less than one a week average
backlog. Outcomes: There were 3,801 tickets logged and resolved from
March to June 2020. In addition, ITS introduced additional remote support
mechanisms beyond the TopDesk (Servicedesk) ticketing system to include an
expanded calling queue and rapid response technical troubleshooting through
Microsoft Teams to improve response time.
Board and school websites, a custom LDSB app for iOS and Android will be fully
accessible.
Outcome: software was purchased to audit LDSB web content to ensure
compliance with accessibility requirements for January 2021.

Have established a device student ratio of 1.44 students per LDSB student
device, primary through the infusion of Chromebooks. The student device ratio
varies from a high of 2.51:1 to a low of 0.66:1. Almost all obsolete equipment
has been removed/replaced. We have a total of 7,261 Chrome books of which
181 will reach end of life in 2018-2019. An additional 1,611 will reach end of life
in 2019-2020. We also have a total of 4,648 iPads of which 482 will reach end of
life in 2018-2019 and an additional 2,853 will become end of life in 2019-2020.
Outcome: to support the period of learning at home from March 23 to June
26, 2020, as well as summer learning opportunities, we loaned approximately
2,200 devices to students (489 iPads, 1,679 Chromebooks and a few Window
devices). In addition, we are supporting 120 families with new Internet access
through either Cogeco where available, or iPhone hotspots in more rural
areas.

Year-end Update

Strategic Action Plan: 2019 – 2020

Action Plan I3.2

Technology Enhanced Education (Cont’d)

GOAL: To improve student achievement and well-being, we will advance relevant and engaging learning experiences to support all
pathways.
RESPONSIBILITY: Superintendents Michèle Babcock, Krishna Burra and Craig Young, and Associate Superintendent Stephanie Sartor
Status:

Actions

Timelines

Continue to explore and
support Google
collaborative tools to
assist student learning.

September
2019June 2020

On Target

Making Progress

Needs Further Attention

Status Evidence of Success
All staff and students have G-Suite and Microsoft 365 accounts. There is
increased usage of Google collaborative tools amongst staff and students.
We intend to collaborate with other school boards to see how we can
extend effective use of these tools.
Outcome: In addition to exploring how to continually deepen our
understanding of G-Suite tools, we are revisiting all applications within GSuite, Office 365 and Minds Online (D2L Brightspace) to see how we can
best leverage our annual investment in these key platforms to support
student learning and eliminate duplicate software, especially where there
are increased costs. l

Action Plan I3.3

Expanded Opportunities

GOAL: To improve student achievement and well-being, we will advance relevant and engaging learning
experiences to support all pathways.
RESPONSIBILITY: Superintendent Alison McDonnell and Associate Superintendent Scot Gillam
Status:

On Target

Making Progress

Needs Further Attention

Actions

Timelines

Status Evidence of Success

Increase Specialist High Skills
Major (SHSM) completion
rate.

September
2019-June
2020

LDSB updated its SHSM 3 Year Plan and met with all SHSM sites to
explore supports needed to increase completion rate. New SHSM
programs were applied for. Outcome: SHSM completion rate was
impacted by the closure of schools due to COVID-19.

Improve educational
outcomes for students with
developmental disabilities by
supporting their transition
into post-secondary pathways
(work, community or postsecondary)

September
2019- June
2020

Build the capacity of secondary school to community teachers to
support effective pathway planning using MyBlueprint.
Outcome: This has been disrupted due to the inability to provide
professional learning opportunities during labour disruption and
school closure.

Strategic Action Plan: 2019 – 2020

Year-end Update

Action Plan C1.1

Boundary Planning

GOAL: To improve student achievement and well-being, we will work with families to support every student’s learning journey.
RESPONSIBILITY: Superintendents Craig Young, Krishna Burra and Andre Labrie
Status:

Actions

On Target

Timelines

Pupil Accommodation
Review

Status

September 2019 August 2020

Action Plan C1.2

Making Progress

Needs Further Attention

Evidence of Success

In June 2017 the Ministry announced that new Pupil
Accommodation Review (PAR) guidelines will be created and
that school boards are not to start any new PAR until the
revised guidelines are complete. Draft PAR guidelines were
released in February 2018 and a final version was sent to
boards on April 27, 2018. The final version mentioned that
some additional work on templates and guidelines will be
forthcoming in the fall 2018 and a new PAR will take effect
upon the release of these resources. To date, the Board has not
received the updated guidelines and as such, the Board cannot
begin the process of updating our Pupil Accommodation
Review Policy #15.

Enhanced Communications

GOAL: To improve student achievement and well-being, we will work with families to support every student’s learning journey.
RESPONSIBILITY: Director Debra Rantz, Superintendent Krishna Burra and Associate Superintendent Scot Gillam
Status:

On Target

Status

Making Progress

Needs Further Attention

Actions

Timelines

Evidence of Success

Support further adoption of
SchoolMessenger suite of
enhanced electronic
communications to support
families.

September 2019December 2019

Ongoing education and support regarding new suite of
electronic communication tools including postcards for families
promoting various tools including mobile app. Additional
training for school administrators and office staff took place on
each tool.

Promote year two of
Strategic Plan.

September 2019
onward

Enhance Trustee
communication to
stakeholders.

September 2019August 2020

2018-2019 Director’s Annual Report featuring Strategic Plan
Year-End Update and stories of wellness, innovation and
collaboration. Bi-weekly Learning in Limestone video segments
featuring school-based initiatives showcasing the three pillars.
Learning in Limestone halted in March 2020 due to school
closure.
Continued use of “Boardroom Briefs” - a monthly update of
Board meeting highlights shared on Board website social media
feeds. This supplements quarterly Around the Horseshoe enewsletter.

Rebranding of LDSB logo.

September 2019August 2020

Stakeholder engagement to support rebranding of LDSB logo
(final piece of Strategic Plan implementation), brand audit and
attributes research, followed by Trustee approval of new logo.
Rollout of various collaterals delayed by COVID-19 until Fall
2020.

Strategic Action Plan: 2019 – 2020

Year-end Update

Action Plan C1.3

Parent Engagement

GOAL: To improve student achievement and well-being, we will work with families to support every student’s learning journey.
RESPONSIBILITY: Associate Superintendent Scot Gillam
Status:

Actions

Increase participation and
attendance at Parent
Involvement Committee
(PIC) meetings.
Provide structure and
support for expanding and
refining the
recommendations made by
PIC.
Promote Safe Spaces in
LDSB via the Parent
Involvement Committee
(PIC) Parent Symposium.

Timelines

September 2019 June 2020
September 2019 June 2020

October 2020

On Target

Status

Making Progress

Needs Further Attention

Evidence of Success

The number of PIC representatives on the PIC Email
Distribution List will increase and expand by June 2020. Each
school will have at least one contact name on the PIC e-mail
list.
PIC Minutes are now part of the Consent Agenda for regular
Board Meetings.

The Parent Symposium with Keynote Speakers Jamil Jivani,
Kevin Lamoureux and Dr. Kieran Moore took place in October
2019 and included a Community Carousel of community
partners and agencies.

Year-end Update
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Action Plan C2.1

Indigenous Education

GOAL: To improve student achievement and well-being, we will maximize student engagement in classrooms and schools.
RESPONSIBILITY: Superintendent Krishna Burra
Status:

Actions

Timelines

Providing direct support to
Indigenous students who
self-identify.

September 2019June 2020

On Target

Status

Making Progress

Needs Further Attention

Evidence of Success
For secondary self-identified students, provide pathway-related
opportunities such as post-secondary information, leadership
opportunities, and opportunities to work with a mentor.
For elementary students - provide direct literacy support for
students identified as being academically in-risk and provide a
leadership opportunity for junior and intermediate students.
Providing a $500 bursary to each secondary school to provide to a
graduating Indigenous student who is pursuing post-secondary
studies.
Offering direct wellness supports for students who self-identify who
are experiencing wellness challenges.
Increasing the number of Indigenous Education EAs placed in
schools to support Indigenous Education and Indigenous student
activities
Providing leadership opportunities for Indigenous students to
participate in two Indigenous Student Leadership (ISL) events
during the year. One for secondary, and one for
junior/intermediate.
50 Secondary students with teacher chaperones attended Soaring
by Indspire, an Indigenous youth leadership gathering in late March.
Due to job action and COVID-19 we were unable to facilitate the
elementary gathering and leadership programs, and spring
secondary gatherings at Gould Lake.
During COVID-19, resources, school supplies, medicine bundles,
outdoor play equipment, and books were sent to more than 90
Indigenous families.
20 Indigenous students registered for the summer Read-A-Lot
literacy program. Indigenous content will be infused into the
content of the program.

Indigenous Student
Leadership

September 2019June 2020

Indigenous Youth Leadership Program for secondary students to
network, explore cultural activities and expanded opportunities
within a culturally supportive space. Due to job action and COVID19 we were unable to generate this course for secondary students

Year-end Update
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Action Plan C2.1

Indigenous Education

GOAL: To improve student achievement and well-being, we will maximize student engagement in classrooms and schools.
RESPONSIBILITY: Superintendent Krishna Burra
Status:

Actions

Timelines

Indigenous Student
Leadership (Cont’d)

September 2019June 2020

On Target

Making Progress

Needs Further Attention

Status Evidence of Success
Indigenous Student groups/clubs and supports/cultural activities
offered in secondary schools with the Indigenous lead at that school.
Establishing an Indigenous Student Trustee position at the Board.

Establishing a secondary Indigenous Student Council similar to the
InterSchool Council.
Build capacity of LDSB
educators in delivering
Indigenous curriculum
and increasing cultural
competency.

September 2019June 2020

Teachers will have increased efficacy in the delivery of Indigenous
curriculum, building teacher resources, and cultural competency.
Supported by inviting 7 teachers to Indspire in Toronto.
(a) Grade 11 NBE (English) Course support: we facilitated 1 PD session
for NBE teachers prior to job action.
(b) Other First Nations, Métis, Inuit Studies course support.
(c) Grades 4-10 Social Studies and History revisions curriculum
support: Challenges with job action in COVID-19.
(d) System-wide engagement with educators related to Indigenous
Education (Curriculum resources, Treaty Maps, Indigenous Ed. Week).
(e) Resource development: Creating Indigenous education resource
bundles (filled with resources and items) that will support the use of
the board created resource Getting to Know Turtle Island. Translating
the Getting to Know Turtle Island document into French (summer of
2020).
(f) Offering a subsidy for up to 30 teachers to attain their additional
basic qualification in First Nations, Métis, and Inuit Studies or
Indigenous Studies.
(g) Providing learning opportunities for Limestone educators and
community partners: Understanding Canada’s Aboriginal/Indigenous
Histories 8-week course being offered for teachers for certificate of
completion; Colonization Road film viewing; Limestone Uncovering
Indigenous Histories walk; and focus on wellness and traumainformed practices. Unable to offer this course due to job action.
(h) Supporting Indigenous Education project proposals from school
sites to increase cultural awareness and competency.

Year-end Update
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Action Plan C2.1

Indigenous Education (Cont’d)

GOAL: To improve student achievement and well-being, we will maximize student engagement in classrooms and schools.
RESPONSIBILITY: Superintendent Krishna Burra
Status:

On Target

Making Progress

Needs Further Attention

Actions

Timelines Status

Evidence of Success

Build capacity of LDSB
educators in
delivering Indigenous
curriculum and
increasing cultural
competency. (Cont’d)

September
2019-June
2020

(i) Providing the KAIROS Blanket Exercise learning experience for all Educational
Assistants, Clerical and Caretaking staff and some school sites. Challenges due to job
action. We facilitated two blanket exercises for educators prior to job action.
(j) K-8 Getting to Know Turtle Island professional learning opportunity to support
Indigenous Education. Facilitated one PD session for elementary school teachers
prior to job action.
(k) Indigenous authorized books to be sent to all elementary schools for the 20202021 school year.

Maintaining and
increasing an
Indigenous education
list of resource people
from the community.

Maintaining and increasing Indigenous community partners as resource people to
support learning at the system level and in schools. Supporting a Knowledge Keeper
in Residence Program at select schools. During COVID-19 Knowledge Keepers
created cultural videos to support Indigenous students at MBES JG Simcoe, RHPS and
GREC.
Creation of an updated Indigenous presenter roster list that was shared with all
schools. Providing funding to support Indigenous community partners to work with
schools across the district.

Community
engagement and
partnership.

Continue to develop and foster community partnerships to support student and
teacher learning.
(a) Indigenous Family Network.
(b) Indigenous Youth Leadership Opportunities: Indigenous Youth Leadership
Program; leadership gatherings.
(c) Indigenous Cultural Learning Experiences: Kingston Canadian Film Festival, Gould
Lake Outdoor Programming, Anishinaabemowin Language Pilot project with Kingston
Indigenous Languages Nest (KILN) at two elementary sites, deer hide preparation,
drum making and hand drum/water drum workshops, Orange Shirt Project, legacy
projects, increasing cultural spaces indoors and outdoors, Drawing Together with
Indigenous Knowledge Keepers project. Maple Sugar Moon project at 1 elementary
school; unable to facilitate: Gould Lake Outdoor Programming and created cultural
spaces indoors and outdoors due to COVID-19.
(d) Communication: Indigenous Education Newsletter, creation of an Indigenous
Family list serv for communicating with families of students that have self-identified
and increased communications and visuals showing the work we are doing.
(e) Continued work with partners on the Indigenous Education Advisory Committee
to support the wide range of Indigenous Education initiatives in the system. (f)
collaborate with Indigenous community to offer evening courses in
Anishinaabemowin and Kanyen’keha as well as cultural teachings.
(g) Developing Terms of Reference for the Indigenous Education Advisory Council and
making it a formal Advisory Committee of the Board.
(h) Following Emergency Remote Learning, the Summer Literacy program worked
alongside an Indigenous Knowledge Keeper to indigenize the online learning
program. Outcome: This partnership was highly successful. Students reported the
learning they experienced with Candace Lloyd to be fun and engaging. Educators
valued their planning and learning time alongside Candace Lloyd.

Strategic Action Plan: 2019 – 2020
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Action Plan C2.2

Student Voice

GOAL: To improve student achievement and well-being, we will maximize student engagement in classrooms and schools.
RESPONSIBILITY: Superintendent Michèle Babcock, Associate Superintendent Stephanie Sartor and the Program Team
Status:

On Target

Making Progress

Status

Needs Further Attention

Actions

Timelines

Secondary students will engage in
Focus Groups to share about Identity
and the success and barriers to student
achievement.

October 2019January 2020

Sixty student representatives of each secondary school
participated in an Identity Focus Group. The results of
the feedback are being used to inform the Student
Identity-based Data Collection and professional learning.

To support varied data collection, the
program team and schools will be
creating and sharing possible student
voice surveys for schools to use in the
‘assess’ phase of their school learning
plan development.
The Summer Literacy Program will
revise and use the student voice
surveys to assess student engagement
in literacy.

November 2019June 2020

School learning plans will refer to the student voice
survey assessment tools.

Summer 2020

Student engagement surveys were revised and used
during the Summer Literacy Program. Results preand post-program were compared.
Outcome: Results displayed a significant growth in
student enjoyment of reading (Grade 1-6) and writing
(Grades 7-8).

Action Plan C3.1

Evidence of Success

Cashless Schools

GOAL: To improve student achievement and well-being, we will enhance partnerships with parents/guardians, employees,
government and community groups.
RESPONSIBILITY: Superintendents Craig Young, Krishna Burra and Michèle Babcock
Status:

Actions

Timelines

SchoolDay:
Permissions &
Payments (formerly
known as Cashless
Schools)

September 2019
-August 2020

Year 2 of Pilot
Project

September 2019
- August 2020

Status

On Target

Making Progress

Needs Further Attention

Evidence of Success
Newly added pilot schools begin implementation of the system. Pilot
Schools: BSS Family of Schools and NAEC Family of Schools. Outcome: The
rollout is on pause due to labour disruption and school closure.
Once the Pilot is completed, the system will begin being rolled out to
remaining schools. The goal is to be complete within the 2019-2020 school
year
Ongoing staff training and support by Permissions & Payments Coordinator.
Outcome: The training is on pause due to labour disruption and school
closure.

Strategic Action Plan: 2019 – 2020
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Year-end Update

Early Years & Child Care

GOAL: To improve student achievement and well-being, we will enhance partnerships with parents/guardians, employees,
government and community groups.
RESPONSIBILITY: Superintendent Michèle Babcock
Status:

On Target

Status

Making Progress

Needs Further Attention

Actions

Timelines

Evidence of Success

Provide professional
learning for Kindergarten
educator teams to build
capacity related to the
Kindergarten programs.

September 2019June 2020

Kindergarten educator teams will engage in professional
learning related to the kindergarten program documents
focusing on literacy development in early years.
Outcome: Professional learning was limited due to labour
disruption and school closure.

Early Development
Inventory (EDI) results will
be shared.

March 2020 –
June 2020

Kindergarten educator teams will engage in professional
learning to support the analysis and interpretation of the EDI
results as they relate to individual school contexts. Outcome:
Professional learning was unable to happen due to school
closure.

To establish an Early Years
Advisory Committee made
up of child care providers
and administrators.

November 2019June 2020

The Advisory Committee will meet twice during the school year
to share strategies.
Outcome: The committee was unable to meet due to labour
disruption and school closure.

Strategic Action Plan: 2019 – 2020

Action Plan C3.3

Year-end Update

Labour Relations

GOAL: To improve student achievement and well-being, we will enhance partnerships with parents/guardians, employees,
government and community groups.
RESPONSIBILITY: Superintendent Andre Labrie
Status:

On Target

Status

Making Progress

Needs Further Attention

Actions

Timelines

Evidence of Success

Bargaining Preparation:
Summarize bargaining
priorities and establish
positions for local
bargaining, establish
mandate with Board, update
contingency plans, provide
input and support to central
bargaining process, establish
bargaining teams for local
bargaining.

September 2019 June 2020

Central bargaining complete with agreements with all unions.
Local agreements established with OSSTF – PSSP, OSSTF –
Continuing Education, ETFO contract teacher, ETFO –
Occasional Teachers. Still outstanding OSSTF – Teachers.
Bargaining was suspended on their request to wait for face-toface. New dates being established to continue. CUPE
conciliation in process.

Collaborate with union
leadership to administer
current collective
agreements and continue to
problem solve.

September 2019 August 2020

Continued engagement with unions in problem solving process
minimizing the need for arbitration. When necessary
arbitrations are successful.

Prepare the system by
supporting system leaders in
understanding the
negotiation process.

September 2019 August 2020

Provide system leaders with training and education on labour
law, negotiation processes, and support for implementing new
agreements.

Support OPSBA through
involvement in the Labor
Relations Council and
negotiations central
bargaining in 2019.

September 2019 August 2020

Continued involvement by Limestone staff in LRC and senior
negotiators meetings, as well as participating in negotiations in
contract administration.

Strategic Action Plan: 2019 – 2020

Action Plan C3.4

Year-end Update

Human Resources Process Enhancements

GOAL: To improve student achievement and well-being, we will enhance partnerships with parents/guardians, employees,
government and community groups.
RESPONSIBILITY: Superintendent Andre Labrie, Craig Young and Krishna Burra
Status:

On Target

Making Progress

Status

Needs Further Attention

Actions

Timelines

Evidence of Success

Align Health and Safety with Human
Resources and enhance support for
disability management.

September 2019August 2020

Align duties between Disability Manager and
Health and Safety Coordinator and facilitate
attendance support work.

All unionized employee groups utilizing
SmartFind and pay sheets no longer
required.

September 2019August 2020

Finalize testing and verification for ECE and EA
group.

All unionized employee groups utilizing
SmartFind and pay sheets no longer
required.
Continue to focus on attendance support
and work with provincial HR network to
problem solve increasing employee
absences.
Working with Facilities Services
supervisors, modify hiring practices to
ensure more effective and sustainable
hires.

September 2019December 2020

Finalize testing and verification for ECE and EA
group.

September 2019August 2020

COVID-19 delay.

September 2019August 2020

Review EA staffing process to address
concerns with respect to system
flexibility and ability of schools to better
support students with significant needs,
including providing potential solutions
for considerations in bargaining.

September 2019June 2020

Plan a Support Staff Leadership Induction
Program that includes a series of
workshops/training for supervisors and
managers focused on the development
of effective leadership practices.

September 2019August 2020

Shortages of casual staff have been reduced and
succession reliability has improved for hiring
from casual staff to permanent positions. COVID
has increased some complications; board still
getting excellent response to our recruiting
efforts.
A new process has been agreed to in bargaining
with CUPE as a pilot for the 21/22 staffing
process. In the case the implications of the
pandemic actually created further conditions
that enabled trying some of the new ideas in the
20/21 hiring process with positive results,
specifically increasing stability for EAs and
schools
A documented plan ready for implementation,
however the pandemic has delayed some of this
work.

Development of Workplace Accident,
Incident & Violence Reporting platform.

September 2019August 2020

Fully implemented.

